
Trackgood.ai ($TRAI): Empowering Sustainability 
with Traicy, the ESG AI Agent
Revolutionizing Consumer Engagement and Brand Accountability through 
AI, Blockchain, and Gamification

1. Introduction
In today's global landscape, sustainability and transparency are paramount. Consumers are 
increasingly aware of the environmental and social impacts of their purchases, demanding 
ethical operations and verifiable information from brands. Yet, according to 2023 reports by 
Deloitte and PwC, while 80% of consumers prefer brands with supply chain transparency1, 
only 23% of global companies can confidently trace their products from source to shelf2. 

Simultaneously, stricter laws are being enforced worldwide, requiring businesses to ensure 
transparency, traceability, and sustainability. Brands struggle to meet these standards due to 
a lack of effective tools, hindering their ability to communicate sustainability efforts to 
consumers. These gaps underscore the urgent need for innovative solutions that align 
consumer expectations with corporate capabilities.

Trackgood emerges as a pioneering platform transforming how brands and consumers 
interact with Environmental, Social, and Governance (ESG) data. By leveraging cutting-edge 
technologies like artificial intelligence (AI), blockchain, and gamification, Trackgood 
empowers brands to transparently showcase their sustainability efforts and enables 
consumers to make informed, ethical purchasing decisions. 

Central to this initiative is the development of the world's leading ESG Large Language 
Model (LLM)—an AI trained on extensive ESG data from public sources, users, and brands. 
This LLM powers our AI agent, Traicy, who embodies a passion for sustainability and 
facilitates real-time engagement between brands and eco-conscious consumers.

The native token, $TRAI, fuels this ecosystem by incentivizing sustainable practices and 
rewarding contributions from both brands and consumers. Together, Trackgood, Traicy, and 
$TRAI bridge gaps in supply chain transparency and consumer engagement while building 
the world's most comprehensive ESG knowledge base through our LLM, paving the way for a 
more sustainable and accountable future.

2 PwC (2023). "2023 Global Consumer Insights Pulse Survey". Retrieved from 
https://www.pwc.com/gx/en/industries/consumer-markets/consumer-insights-survey.html.

1 Deloitte (2023). "The Sustainable Consumer 2023". Retrieved from 
https://www.deloitte.com/uk/en/Industries/consumer/research/sustainable-consumer.html.
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2. Problem Statement
The global supply chain faces significant challenges that hinder transparency, 
accountability, and sustainable consumer engagement. These issues prevent consumers 
from making informed decisions and impede brands from effectively demonstrating their 
ethical practices. The key challenges include:

2.1 Lack of Comprehensive ESG Data

ESG data is fragmented across various platforms and formats, making it difficult for 
consumers and brands to access and analyze effectively. The absence of a centralized ESG 
knowledge base limits the ability to assess and compare sustainability efforts across brands 
and industries. Additionally, without standardized data collection and verification, the 
accuracy and credibility of ESG information are questionable. This unreliable data hampers 
transparency and makes it challenging for stakeholders to make informed sustainability 
decisions.

2.2 Insufficient Analytical Tools

ESG information is vast and complex, requiring advanced analytical capabilities that many 
brands and consumers lack. Existing tools often fail to effectively utilize artificial 
intelligence to process and interpret ESG data, resulting in superficial insights and missed 
improvement opportunities. Without sophisticated AI models, consumers cannot receive 
personalized recommendations aligned with their values, and brands struggle to extract 
meaningful insights to enhance their sustainability practices. This gap in analytical tools 
hinders progress toward more sustainable operations.

2.3 Greenwashing

Companies frequently make unsubstantiated or exaggerated claims about their 
sustainability efforts, a practice known as greenwashing. This misleads consumers and 
erodes trust, as without verifiable data and robust analysis, they cannot distinguish genuine 
commitments from superficial marketing tactics. Greenwashing leads to skepticism and 
decreased brand loyalty, undermining the overall push toward sustainability. It also creates 
an uneven playing field, where genuinely sustainable brands struggle to stand out amid 
misleading claims.

2.4 Lack of Traceability

Brands often struggle to track products from origin to consumer due to supply chain opacity. 
This lack of end-to-end traceability creates accountability gaps, making it difficult to verify 
ethical sourcing, manufacturing, and distribution practices. The absence of transparent data 
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impedes the ability to confirm the authenticity of sustainability claims, hindering efforts to 
ensure responsible practices. Consequently, consumers remain unaware of the true impact 
of the products they purchase, and brands cannot fully guarantee their supply chain 
integrity.

2.5 Disengaged Consumers

Traditional consumer engagement models fail to incentivize sustainable behavior, resulting 
in passive consumption patterns. Without interactive and rewarding systems, consumers 
are less likely to actively promote sustainability. This disengagement leads to missed 
opportunities for brands to foster loyalty and for consumers to contribute to positive 
environmental and social outcomes. The lack of meaningful engagement tools prevents the 
cultivation of a community committed to responsible consumption and collective 
sustainability actions.

These challenges underscore the urgent need for an innovative solution that:

●​ Aggregates and Standardizes ESG Data: Establish a centralized ESG knowledge base 
that collects, verifies, and standardizes data from public sources, users, and brands.

●​ Provides Advanced Analytical Tools: Utilize artificial intelligence and large language 
models to process and interpret ESG data, delivering actionable insights to both 
brands and consumers.

●​ Combats Greenwashing: Empower consumers to actively verify sustainability claims 
made by brands, leveraging community participation to identify and reduce 
misleading or false ESG statements.

●​ Enhances Transparency and End-to-End Traceability: Use blockchain technology to 
ensure ESG data is immutable and accessible, while providing comprehensive tools 
for tracking products throughout the supply chain, thereby enhancing accountability 
and transparency.

●​ Actively Engages Consumers: Create incentives and interactive platforms that 
encourage consumer participation in sustainable practices through gamification and 
rewards.

3. The Traicy Solution
Trackgood introduces Traicy, an AI-powered agent designed to revolutionize the interaction 
between brands and consumers regarding Environmental, Social, and Governance (ESG) 
data. Central to Traicy's capabilities is the development of the world's leading ESG Large 
Language Model (LLM)—a sophisticated AI trained on extensive ESG data sourced from 
public repositories, user contributions, and brand submissions. This LLM forms the 
backbone of Traicy, enabling her to provide unparalleled insights and facilitate meaningful 
engagement.
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3.1 Building the World's Leading ESG LLM

Trackgood’s ESG LLM is meticulously constructed by aggregating vast amounts of data from 
diverse sources. Public sources provide foundational information, while users and brands 
contribute detailed ESG data, enhancing the model's depth and accuracy. This 
comprehensive data lake allows the LLM to:

●​ Aggregate and Standardize ESG Data: Collect, verify, and standardize ESG data from 
public sources, users, and brands, creating a unified knowledge base.

●​ Provide Advanced Analytical Tools: Utilize artificial intelligence to process and 
interpret complex ESG data, delivering actionable insights to both brands and 
consumers.

●​ Continuously Improve: The LLM continuously learns and evolves as our data lake 
expands, improving its accuracy and expanding its analytical capabilities over time.

3.2 Traicy: The AI-Powered ESG Agent

Traicy leverages the ESG LLM to serve as an interactive medium between brands and 
eco-conscious consumers. Her primary functions include:

●​ Autonomous Twitter/X Account: Traicy manages a Twitter/X account that shares 
real-time ESG updates, sustainability tips, and responds to consumer inquiries, 
expanding her engagement beyond the web app.

●​ Multi-platform Accessibility: Traicy is available across the Trackgood web app, 
mobile applications, and various social media channels, ensuring users can interact 
with her on their preferred devices.

●​ On-chain Tooling: Integration with Based Agent by Coinbase allows Traicy to interact 
with smart contracts and on-chain data, enabling automated transactions and 
real-time data verification.

3.3 Ensuring Verifiable Transparency and End-to-End Traceability

Trackgood integrates blockchain technology to improve transparency and traceability, while 
empowering the community to combat greenwashing:

●​ End-to-End Traceability: Trackgood facilitates the tracking of products from origin to 
consumer, creating a transparent supply chain. Detailed brand pages and product 
journey information allow brands to showcase sustainability initiatives.

●​ Immutable Records: All ESG data and sustainability claims are recorded on the 
blockchain, ensuring it is tamper-proof, transparent, and publicly accessible.

●​ Incentivized Verification: Consumers are empowered to verify ESG claims made by 
brands on the platform, and incentivized with $TRAI tokens. This active participation 
enhances data reliability and fosters trust between brands and consumers.
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3.4 Gamification for Enhanced Consumer Engagement

Gamification plays a crucial role in driving consumer engagement and promoting 
sustainable behaviors:

●​ Scan-to-Earn: By scanning partner product QR codes or any universal barcodes, 
users contribute new information to our data lake, enhancing brand and product 
journey pages. This system drives transparency, supports sustainable brands, and 
expands Trackgood's ESG data accuracy.

●​ Incentivized Participation: Users earn $TRAI tokens by engaging in sustainable 
practices, such as scanning product QR and barcodes, participating in challenges, 
contributing data, engaging with brands, and verifying ESG claims. This rewards 
system turns responsible consumption into an interactive and rewarding experience.

●​ Challenges and Missions: Trackgood offers various gamified tasks designed to 
encourage ongoing engagement and education about sustainability. These missions 
foster a community of eco-conscious consumers committed to positive 
environmental and social outcomes.

●​ Leaderboards and Achievements: Gamified elements like leaderboards and badges 
recognize and celebrate user contributions, promoting friendly competition and 
enhancing overall platform engagement.

3.5 Benefits and Impact

In summary, Trackgood, Traicy, and $TRAI collectively form a transformative ecosystem 
that directly addresses the critical challenges in the ESG landscape. By building the world's 
leading ESG Large Language Model (LLM), Trackgood ensures comprehensive and 
standardized ESG data aggregation, enabling advanced analytical tools that provide 
actionable insights for both brands and consumers. Traicy, the AI-powered ESG agent, 
operates across multiple platforms—including an autonomous Twitter/X account and 
integration with on-chain tooling—facilitating real-time engagement, personalized 
recommendations, and automated data verification. These capabilities enhance user 
interaction and continuously enrich the LLM through data feedback loops.

The integration of blockchain technology ensures verifiable transparency and end-to-end 
traceability, empowering consumers to actively verify sustainability claims and thereby 
effectively combating greenwashing. Additionally, the incorporation of gamification 
elements incentivizes consumer participation, fostering sustainable behaviors and building 
a committed community dedicated to responsible consumption.

Together, these elements create a robust platform that not only bridges gaps in supply chain 
transparency and consumer engagement but also establishes the most comprehensive ESG 
knowledge base through the ESG LLM. This synergy paves the way for a more sustainable 
and accountable future, driving positive environmental and social outcomes globally.
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4. Token Economy
The $TRAI token is integral to the Trackgood ecosystem, serving as a catalyst for sustainable 
actions, enhancing platform engagement, and empowering users to participate in shaping a 
more transparent and ethical global supply chain. By leveraging the utility of $TRAI, 
Trackgood fosters a collaborative environment where both brands and consumers are 
incentivized to contribute to and benefit from sustainable practices.

4.1 Token Specifications

●​ Name: Trackgood AI
●​ Symbol: TRAI
●​ Blockchain: Base
●​ Total Supply: 1,000,000,000 $TRAI
●​ Decimals: 8

4.2 Token Allocation

●​ Public: 70%
●​ Pre-sale: 20%
●​ Team: 10%

4.3 Token Utility

$TRAI fosters engagement and empowers community involvement by rewarding user 
participation and data contributions, while also enabling staking and governance to 
enhance platform features and decision-making.

4.3.1 Rewards

$TRAI incentivizes user participation and rewards data contributions and verification 
activities, fostering a vibrant and active community committed to sustainability.

●​ Scan-to-Earn: Users earn $TRAI tokens by scanning product QR codes or universal 
barcodes. This process contributes valuable ESG data to the platform’s knowledge 
base, enhancing transparency and traceability.

●​ Engagement Rewards: Active participation in challenges, missions, and verification 
tasks rewards users with $TRAI. These activities encourage continuous engagement 
and promote sustainable behaviors.

●​ Data Submission: Brands and consumers who provide verified ESG data receive 
$TRAI tokens as compensation. This rewards system ensures the platform maintains 
high data integrity and comprehensiveness.
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●​ Verification Activities: Users who participate in verifying sustainability claims and 
identifying greenwashing receive $TRAI. This not only enhances the reliability of ESG 
information but also empowers the community to uphold ethical standards.

●​ Brand-Sponsored Campaigns: Brands can create sponsored missions and challenges 
that engage users in sustainability-focused activities. These campaigns can include 
promoting a new sustainable product line, participating in environmental initiatives, 
or spreading awareness about specific ESG goals.

4.3.2 Staking and Governance

Staking $TRAI unlocks bonus rewards and discounts, access to premium features, and 
enables governance participation. When users stake their $TRAI, they receive $xTRAI 
(Staked TRAI tokens), which grants them additional benefits within the ecosystem.

●​ Bonus Rewards and Exclusive Discounts: $xTRAI holders receive bonus $TRAI token 
rewards, and gain access to exclusive discounts on premium features and services 
within the Trackgood platform.

●​ Unlocks Access to Premium Features: $xTRAI holders gain access to advanced 
analytical tools, personalized sustainability reports, and exclusive content and tools 
to enhance their ability to make informed, ethical purchasing decisions.

●​ Enables Governance Participation: Staking $TRAI empowers users to take an active 
role in the platform’s governance, ensuring that the community has a voice in its 
strategic direction.

5. Roadmap
The roadmap outlines the strategic development of Trackgood, Traicy, and the $TRAI token, 
guiding the project's evolution from initial deployment to global outreach.

Phase 1: Traicy Development & Token Launch (H1 2025)

The initial phase focuses on establishing the foundation of the platform and introducing 
Traicy to early users.

●​ Token Launch: Deploy the $TRAI token on the Base network, initiating the platform's 
economic infrastructure.

●​ Traicy Alpha Release: Introduce Traicy on Twitter/X for initial user engagement, 
allowing users to experience her capabilities firsthand.

●​ Based Agent Alpha Release: Launch the alpha version of Traicy's integration with the 
Based Agent from Coinbase, enhancing her on-chain interaction capabilities.
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Phase 2: Platform Expansion & User Engagement (H2 2025)

This phase aims to broaden Traicy's reach and deepen user engagement through expanded 
features and partnerships.

●​ Multi-Platform Integration: Extend Traicy's presence to additional platforms and 
tools, including the Web app and other messaging services.

●​ Consumer App Launch: Release the Trackgood app featuring Traicy's interactive 
experiences, providing users with a centralized hub for engagement.

●​ Brand Partnerships: Expand collaborations with key industries such as fashion, food, 
and electronics, integrating more brands into the ecosystem.

Phase 3: Ecosystem Enhancement (H1 2026)

Focus shifts to empowering users and enhancing Traicy's capabilities.

●​ Governance Features: Enable $TRAI holders to participate in decision-making 
processes, introducing decentralized governance to the platform.

●​ Advanced AI Capabilities: Upgrade Traicy with enhanced ESG analysis tools, 
improving her ability to provide detailed insights and recommendations.

●​ Institutional Collaborations: Partner with ESG-focused investors and organizations 
to strengthen the platform's impact and credibility.

Phase 4: Global Outreach & Continuous Improvement (H2 2026 and Beyond)

The final phase emphasizes ongoing development, user-driven refinement, and global 
impact.

●​ User Feedback Integration: Continuously refine Traicy based on community input, 
ensuring the platform evolves to meet user needs.

●​ Sustainability Initiatives: Collaborate with NGOs and global entities on 
environmental projects, extending the platform's reach and influence.

●​ Awareness Campaigns: Promote the importance of supply chain transparency and 
sustainability through targeted campaigns, driving broader adoption.

6. Team and Advisors
John Hussey – CEO: A certified blockchain expert with over 20 years of global experience in 
technology and software, John took a company public in 2021. His strategic leadership drives 
the vision and growth of Trackgood, ensuring the platform remains at the forefront of ESG 
innovation.
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Tricky.eth – COO: Tricky brings extensive experience in Web3 strategy, operations, and 
business management. His leadership ensures the seamless execution of Trackgood's 
vision, driving operational excellence and aligning teams to deliver sustainable and 
impactful outcomes for brands and consumers alike. 

Dean Marcussen – CTO: With over 20 years of experience in software development and 
leading tech teams, Dean specializes in Web3 and AI innovations. His proficiency in building 
scalable solutions and integrating emerging technologies drives Trackgood's technical 
strategy, enhancing its capabilities in supply chain transparency and sustainability.

Samuel Whitaker-Barnett – Product Manager: Samuel oversees the development and 
enhancement of Trackgood's product offerings. His extensive experience in product lifecycle 
management and user experience design ensures that the platform meets the evolving 
needs of both brands and consumers, driving continuous improvement and innovation.

Ilya Lyoskin – Full-stack Developer: Ilya is a skilled full-stack developer with a focus on 
Web3 and smart contract development. His ability to create seamless web applications and 
integrate blockchain technology is vital to advancing Trackgood’s mission of fostering 
transparency and sustainability within the platform.

SOV – Advisor: With over 11 years in the crypto industry, SOV has founded and advised 
multiple successful Web3 projects. His expertise in sustainable token economies and 
strategic development is pivotal to Trackgood’s operational excellence and market 
positioning.

Bryan Ventura – Advisor: Bryan is a seasoned lawyer specializing in financial services 
regulation, corporate and securities law, capital markets, and commercial law. His expertise 
in FinTech, blockchain, cryptocurrency, and digital assets, combined with his leadership 
roles in New Zealand’s blockchain industry, provides invaluable legal counsel and strategic 
guidance to Trackgood.

Elio Barbera – Advisor: Elio has been instrumental in integrating blockchain technologies 
into the family business, Barbera Café Co., in Naples, Italy. With extensive experience 
representing the company at international food exhibitions and being featured in major 
publications, Elio brings a unique perspective on leveraging blockchain for supply chain 
transparency in the F&B sector.

Darren Whitaker-Barnett – Advisor: Darren brings over 35 years of business development 
and customer acquisition experience to Trackgood. A New Zealand Salesperson of the Year 
Winner and founder of a successful SaaS tech company, Darren’s expertise in scaling 
businesses and his accolades in the tech industry provide strategic insights and drive 
growth initiatives for the platform.
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7. Partners
●​ Base by Coinbase: Provides a scalable and cost-efficient Layer 2 blockchain for $TRAI 

transactions, ESG data uploads, and smart contract integration.
●​ EasyCrypto and NZDD: Strengthen blockchain integration and token distribution in 

the Asia-Pacific region.
●​ Hamilton Locke: Ensures compliance with Web3 and blockchain regulations in 

Australia and New Zealand.

8. Conclusion
Trackgood is revolutionizing global supply chains by seamlessly integrating advanced AI, 
blockchain technology, and gamification to foster sustainability and transparency. At the 
heart of our platform is the world's leading ESG Large Language Model (LLM), which, 
through our AI agent Traicy, provides brands and consumers with unparalleled insights into 
environmental, social, and governance practices. Traicy bridges the gap between brands and 
eco-conscious consumers, making ethical practices accessible, engaging, and actionable.

By leveraging blockchain technology, we ensure data integrity and traceability, effectively 
combating challenges like greenwashing and lack of accountability. Our gamification 
strategies incentivize active participation, turning sustainable actions into rewarding 
experiences that foster a vibrant community committed to positive change. Central to this 
ecosystem is the $TRAI token, which fuels engagement by rewarding sustainable behaviors, 
empowering users to contribute data, and enabling participation in governance.

Together, Trackgood, Traicy, and the $TRAI token address critical challenges in the ESG 
landscape—from fragmented data to consumer disengagement—creating a comprehensive, 
transparent, and collaborative platform for sustainable practices. We are building the 
world's most comprehensive ESG knowledge base, paving the way for a more sustainable 
and accountable global marketplace.

Join us on this transformative journey as we drive positive environmental and social 
impact—one scan, one conversation, one $TRAI at a time.
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